24 June 2021

Dear Members and Friends,
As you know we are planning to hold a meeting for Members on 30 June to inform everybody about the
actions that the Trustees are currently taking, and to provide some insights into the anticipated future
direction of the Society. First and foremost, we must keep reminding everybody and ourselves that the
Society is a charity with education in rural matters as its primary reason for existing (and deriving
considerable benefits from its charitable status), so its survival and ability to continue its work is the
absolute priority of all the Trustees.
As you may have heard, or seen in the Newbury Weekly News last month, a group of members requested
an Extraordinary General Meeting. A response has recently been sent to the signatories and we are
responding to ongoing correspondence from them and the solicitor representing the organiser. It is
disappointing that the group, or their organiser, has engaged lawyers as this has meant that some of the
Society’s decreasing resources must be used in reviewing the relevant documentation and correspondence.
The intentions of the recently formed group remain somewhat unclear as they have not suggested any
alternative courses of action for the Society. We have made strenuous efforts in letters to Members over
the last year (this is the eighth) to keep everyone informed and why we are taking the actions we are
taking. Our letters remain on the website for anybody who has mislaid their copies.
Nevertheless, the Trustees have been collating information to present to all Members so that everyone,
including those attending the meeting for Members, can better understand the financial crisis facing the
Society, and the solutions the Board supports. We also want to listen to those Members’ views which they
may not have contributed either through the COVID friendly channel of the
feedback@newburyshowground.co.uk email address we set up and advertised eight months ago, or by
contacting Trustees directly or via the Showground office. Some members have emailed with their
questions and they will be receiving individual responses and these will be collated into a frequently asked
questions document to be circulated following the forthcoming information meeting.
In appendices 1&2 (see separate document with all the appendices) we set out a summary of the financial
situation of the Society. This was already worsening by the end of 2019, with increasing trading losses from
the Royal County of Berkshire Shows in 2018 and in 2019. The onset of the pandemic, not surprisingly, led
to very substantial losses in 2020. (2020 summary management accounts are attached to this letter)
Further losses will arise in the current year as many Event Organisers have been unable to continue with
their scheduled events on the Showground. Some others are not prepared to take the commercial risks to
initiate other events. On a brighter note, the Society’s income is being helped by the Department of
Health and Social Care’s COVID testing centre on the Showground, which is producing a regular income at
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least until the end of September this year. Whether the DHSC will continue to remain on the Showground
and pay rent after September will depend on the track of the virus.
Without positive and immediate action by the Trustees, the harsh reality is that the Society will be facing
insolvency within six months unless there is a significant injection of funds to repay bank debt and to
provide sufficient working capital to allow the Society to remain in business. As a result of this
uncertainty it has not been possible so far for our auditors to sign off the 2020 accounts, but our internal
management accounts for last year indicate a loss of +/-£200,000, with losses continuing this year. Please
see Appendix 3 for relevant extracts.
As at the end of June, the Society will have approximately £125,000 in net available working cash, but also
has bank debt of £318,000 and average monthly operating costs of approximately £20,000.
The seriousness of the Society’s financial position may not have been appreciated by some members,
particularly those not reading our previous letters or past years’ accounts, hence elaborating on the details
in this letter. If a solution is not finalised the Society will have to be placed into administration within
months. We set out in Appendix 4 the likely timeline of events if that were to be necessary. You will
appreciate that we are doing all we can to avoid that process starting.
Over the last twelve months, the Trustees have been working on a solution to save the Society. Our only
asset of value is the Showground which as you know is in two parts. The intention for the longer term is to
retain ownership of the land north of the Priors Court Road, known as the White Car Park. We have
concluded that working towards the commercial development of the larger part of the Showground in the
longer term whilst retaining ownership of the Showground until that is achieved is the best course of action
to maximise its value. The proposition put to the Society and accepted by the Trustees will generate a
payment on signature of an amount that will repay all bank indebtedness and in addition provide free
reserves in excess of half a million pounds so that financially prudent operations may continue. Under the
terms of the proposal, in the longer term, subject to commercial development planning approvals having
been gained, the Society will receive payments in the tens of millions of pounds. We hope to provide
considerably further detail on the proposition within the next two weeks, hopefully less. You can see from
Appendix 5 that Board has worked through several stages of assessment and due diligence to reach this
conclusion with the invaluable assistance of Savills.
To improve the breadth of opinions and knowledge available to the Board earlier this year and after the
retirement of one long serving trustee, the remaining Trustees asked for volunteers to join their number.
Two longstanding Society members responded and joined the Board two months ago. Both have extensive
commercial and professional backgrounds and provide valuable new perspectives. As with all the other
Trustees, they have a deep-seated commitment to the future of the Society.
It is always possible that the Trustees might have missed some viable alternatives to the strategy we are
following despite our hard work and advice taken. If you have ideas you would like to be considered that
address the scale of the Society’s financial problems and the increasing losses the annual Show was
generating, then please email feedback@newburyshowground.co.uk by 10:00am 28 June. Any suggestion
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you wish to be considered must be accompanied by sufficient financial detail and likely outcomes so we can
assess its viability. The Trustees can then respond to these alternative solutions at the proposed meetings.
Going back to those Members previously mentioned that oppose this plan, they have not put forward any
alternative that would secure the Society’s survival. Please note that as the proposals approved by all the
Trustees on 7 June are at a very early stage, the Society has not yet appointed solicitors to document the
transactions, so further details will remain confidential for the time being.
Rumours that the Site was being sold to Amazon and the Trustees were signing the sale agreement earlier
this month have had absolutely no basis in fact. The spreading of this false information within the last two
weeks seems to have been done to encourage members to request an EGM and justify threats of legal
action against the Board. This has not only been a distraction as the Board strives to save the Society but
also requires expenditure of some precious funds the Society has to deal with the false claims.
This is a turning point for our Society and we believe an information meeting open to all members is the
most practical way of dealing with the questions that you undoubtably have. Therefore, we have arranged
a meeting on 30 June at 18:30 hours in or next to the Cattle Barn on the Showground, with appropriate
social distancing. We are still dealing with the uncertainty of Covid restrictions, so numbers attending the
face to face meetings may have to be limited or, if the authorities so decree, we may have to move the
meeting to a virtual one on Zoom which we would do as soon as possible. If you wish to attend the
planned meeting on 30 June, please email feedback@newburyshowground.co.uk by no later than 10:00 am
28 June, stating your membership number (if known). Many thanks to those who have already sent in their
emails.
To ensure all Members receive the same information, we would be grateful if you could try and submit any
further questions you may have after reading this letter and the appendices (most important) by 10:00 am
28 June to the above email address. To facilitate this, the outline agenda in terms of what the Society
wishes to communicate will be:
1. Financial Overview (Appendices 1,2 &3)
2. Consideration of Insolvency and placing the Society into Administration (Appendix 4)
3. Potential development of Showground and other options (Appendix 5)
4. The future vision for the Society.
5. Q & A session for those not already answered
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Please note that there will be no voting at the proposed meeting as it will not represent the whole
membership. We look forward to meeting all those who would like to attend.
Kind regards.
Yours Sincerely,

Adrian Scrope
Acting chairman
For & on behalf of the Trustees of the Newbury & District Agricultural Society.
PS
It has come to our attention that some Members are not receiving emails. When we decided to
increase the level of written communications with members as the pandemic evolved last year, we wrote
and posted letters to all members saying that we could not continue with the high cost of posted letters
(approximately £1,500 per communication). We asked for email addresses and more than 300 replied.
Others may have forgotten. Some others may not check their spam and junk mailboxes.
If you are aware of members who are not getting our emails, please encourage them to contact the Society
via email to feedback@newburyshowground.co.uk providing their email addresses.
Of course we are not contacting former members who did not pay their subscriptions in 2020. There has
been no membership fee charged for 2021 for those annual members who had paid in 2020.
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Appendix 1 – Financial Overview of Royal County of Berkshire Show
2011 - 2019
This summary sets out the most material elements of the finances of the Royal County of Berkshire
Show from 2011 onwards. No results for 2020 and 2021 are shown as there no Shows have been
scheduled due to the pandemic and financial constraints.
1.

Royal County of Berkshire Show gate receipts from the paying public and Members have been
in decline for ten years.
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Highlights:
• The above table shows that attendance receipts have been in decline for the last decade and
2019 was 25% down on a decade previously.
• The public appetite for County Shows has been changing for some years. The downward (red)
trend line is expected to continue and possibly accelerate, particularly for Shows that do not
evolve and cater for changing tastes. Some of the public see the Show as primarily a shopping
experience. As online retail grow there is less demand for ‘end of season’ bargains that were
always a feature of the Show. COVID has undoubtedly accelerated the move towards retailing
online. We cannot reasonably expect a reversal of the global trend and it is also possible that
capacity limits or other restrictions will be enforced on public events post-COVID.

2.

Receipts from trade stands and stall holders have also been in decline, except in 2019.
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Highlights:
• The long established downward trend in income from trade stands was reversed in 2019 as a
result of initiatives introduced by our then CEO that bucked the trend. However, the pandemic
has seriously damaged the willingness of some businesses to take risks and others are no longer
in business.
• Many trade stands and stall holders are small businesses without physical shops that use the
Show to give the public access to their products. We expect that the progressive move to online
shopping will accelerate the trend of declining trade stand bookings. With attendance figures in
long term decline (see previous chart) there will be less appetite from trade stands to take space
at the Show.
3. The show has not made a significant profit for many years and recently has been loss making.

Show Summary (2013 - 2019)
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Highlights:
• Since 2013 the total profit of all shows (2013 – 2019) totalled £81,000 despite immense effort
and ever greater financial risk. This chart shows profit and loss outcomes before including the
overhead costs of the Society.
• Thus, the Show is not a material net contributor to the Society’s finances but is one of the most
important ways the Society has met its charitable aims of education in rural matters. The Show
on average has cost more than £750,000 to put on and generated a similar amount in revenue.
After the poor outcome of the 2019 Show, another negative result for a Show on a similar scale
would most likely bankrupt the Society. Please note that the 2019 loss by the Show due in part to
bad weather was mitigated by a one off £100,000 donation that is unlikely to be repeated and
cannot be relied on to justify future events.
• Due to the burden of providing resources for the annual Shows no significant investment has
been possible to improve the Showground infrastructure. The site requires significant
investment, such as:
a. Toilet blocks need to meet current environmental standards.
b. The site security needs to be upgraded.
c. The water network was leaking badly in 2020 (now rectified) and may need further
significant work.
• Post COVID we expect the costs of putting on large public events to continue to increase
substantially, with higher costs for insurance, health and safety, security and other aspects of risk
management. Added to the decline in material sources of income it is not possible to revive the
Show in its current format. Significant change and much improved financial control will be
required if further Shows are taking place. The Alresford Show has been suggested as a good
model for a future event, should funds become available. However, even on a reduced and more
focused scale, a new type of show is likely to cost at least £250,000 to put on, so new forms of
income and sponsorship will be needed to justify the risks.
• The Royal County of Berkshire Show had, in truth, become too complex and expensive to
continue, and the financial risks too great for the Society with its depleting resources. We
understand that many other agricultural societies and shows are suffering in much the same way
unless they have been able to attract very substantial sponsorship to cover most of the risks.

Appendix 2 – Cash Position of the Society
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Highlights:
• Since 2013 the cash reserves of the Society have been reducing year on year. The current cash
balance of £175,000 includes £50,000 of Covid bounce back loan that had to be drawn down but
is repayable.
• The largest depletion of funds was in 2016 with the building of the cattle barn, using 55% of the
then cash reserves and requiring a substantial bank loan. The erosion of cash reserves has
continued, exacerbated by the need to service and repay the bank loan. The building cost
£1,080,000 and was funded by £300,000 from donations in cash and kind, £430,000 from the
Society’s cash reserves and £350,000 by way of a new bank loan, repayable over 15 years.
• There was a further reduction in 2021 as part of the funds held at 31 December that made up the
£250,000 was deposits that had to be returned. Of the cash currently held there is a COVID
government backed ‘bounce back’ loan that had to be drawn down but which will need to be
repaid.
• The average monthly costs of running the Society (even after the redundancies and cost cutting)
are approximately £20,000 per month (Utilities, Insurance, Rates, Office costs, Salaries, Bank loan
Interest, licences etc.). The Showground costs money to maintain and operate even if it is not
being used. It is not an agricultural field where you can just close a gate.
• The ability to generate income from letting the Showground is further constrained by the West
Berkshire Council S106 agreement in force since 2013. Repeated attempts to modify this
agreement have failed, with Council officers unwilling to engage with our advisers.
• The Society currently has bank indebtedness of £325,000 and the Society currently has no ability
to repay all those amounts when due without a capital injection.
• The Society has only a few months in which to secure a significant injection of funds if it is to
survive. It has no money for any speculative action to raise funds.

Appendix 3 – Extracts from 2020 Draft accounts

Appendix 4 – Likely sequence of events if the Trustees do not
proceed with the proposed transaction.
As noted above the Society has minimal cash funds but has obligations to repay bank debt and to
our staff. If no solution is agreed with funds received within the next few months, the Trustees will
have no choice other than to place the Society into administration. The Trustees are bound by
Company law to take this action.

No solution agreed for
immediate cash injection

Administrators appointed.
Board and Members lose
control of the Society and its
assets

Administrators dispose of
assets (the land) pay
liabilites, deduct their fees
and hand surplus to a
successor charity

•

The administrators have no obligation to the Society. Their obligation is to liquidate the
assets and get a fair price. A lucky purchaser could acquire a site that has a potential value
of £20-£60 million.

•

The administrators receive a fee that is deducted from asset sale proceeds.

•

Any surplus is then handed to a successor charity with similar objects.

Appendix 5 – Options to secure funds
Alternative
Fund raising – The
membership and board
could try and raise
£500,000.

Advantages
Meets the immediate need for
survival.

Disadvantages
Uncertainty as to the success of
fundraising.

The Society retains its assets
including the Showground.

This is not a long-term solution as it
would not provide adequate working
capital as well as repayment of bank
loans.
Every year the Society would need to
raise significant additional amounts
to survive.

Sale of Showground (or
part thereof) to a ‘friendly’
backer and lease back

Meets the immediate need for
survival.

No long-term solution, the realisable
value of the site without
development approval is not large.
Using local agricultural values as a
benchmark maybe £1.2-1.8m.
Unclear what happens at end of
lease. The Society will not have
enough funds for a new site.
There is huge potential value in the
Showground, potentially more than
£25-£40 million. If sold to meet a
short term need that increase in
value would go to the new owner,
not to the Society.
If only part of the showground was
sold to meet the immediate need it
would be to the detriment of the
large value the Society could realise
with a long term development
partner for the main Showground.
Even with an overage clause in a
contract, it would be time-limited
and no certainty any value would
accrue to the Society.

Sale of White Car Park
estimated agricultural
value £500-£800k

Meets the immediate need for
survival.

No long-term solution after repaying
bank debt the Society would have
£200 - £450k remaining.
This small area of land might not
even achieve a reasonable
agricultural value.
If the financial impairment
continues, in several years the
Society would still have to sell the
main Showground and the

contingency site of the White Car
Park as a show site will be gone.

Amend the planning
restrictions (S106) to
enable maximising the site
rental income.

The Society keeps its assets such as
the Showground.

The Society has no funds to commit
to this.
It is uncertain as West Berkshire
Council has repeatedly failed to
engage in helpful discussions, as
recently as November 2020.
There is competition from other sites
(Such as Englefield and Beale Park)
where they are closer to centres of
population and enjoy easy access
from the M4.

Partner with a Developer
to maximise the value of
the main site.

An immediate cash injection greater
than the agricultural value of the
White Car Park will secure the
immediate future of the Society.
There is huge potential value in the
site in the range of £25-£40million
that will come to the Society as and
when realised by full planning
approvals.
The development partners want a
long-term relationship with the
Society, and we would have their
support for future endeavours.
The Society retains full ownership of
and responsibility for the
Showground for 5-15 years while
planning approvals are secured.
Longer term, the Society could utilise
the White Car Park or another site
for events.

The eventual loss of the main site.
This will only occur as and when
planning approvals have been
granted. If planning approvals are
not granted, then the option period
for acquisition will expire and the
Society will retain ownership of the
Showground ‘sine die’.

Appendix 6 – Overview of Board Proposal to Save the Society
In this communication and in previous letters, the Trustees have tried to ensure the Members have
understood the very serious situation faced by the Society. Realistically, the only option to
guarantee the survival of the Society is to maximise and ultimately realise the value of at least part
of the Showground, hence establishing the Fixed Assets Review Group in mid-2020. A welldocumented and thorough process of evaluation of various options has taken place over the last
year, involving negotiations with a number of potential partners. Members were kept informed as
much as commercially sensitive information allowed.
Having finally approved the proposed transaction, the Trustees are about to start documenting a
formal heads of terms agreement with a leading British quoted (FTSE250) investment and
development company.
The developer and the Society will in due course issue a joint press release but until then we cannot
reveal more details. The developer wants to form a long-term relationship with the Society as it has
done with other communities where it operates. Our links to the local communities are important
to them as we approach the planning applications, and they consider a very large investment in
coming years.
The key parts of the proposed deal that will ensure the survival of the Society in the short term and
its long-term prosperity are as follows:
-

-

-

-

-

-

The detailed deal terms are commercially confidential, but the anticipated upfront nonrefundable option fee on signing a legally binding agreement will be very substantial,
enough to refinance the Society back to pre-2016 levels.
After signing, the Developer and the Society will continue the lengthy process of securing
planning approval for the development of the main part of the Showground (excluding the
White Car Park to the north of Priors Court Road which will be retained for the foreseeable
future). This process started early in 2021 with the submission by the Society of detailed
responses to West Berkshire Council’s Review of the Local Plan (Regulation 18 consultation).
Securing detailed planning permission is likely to be a lengthy process, taking perhaps 5-10
years, possibly longer. Until that process is complete, the Society will retain full ownership
and possession of the whole Showground and will be able to continue its activities, but
almost certainly still subject to the terms of the West Berkshire Council S106 Agreement
concluded in 2013 which it has not been possible to improve.
No legally binding agreement has yet been signed with the Developer. It will take some
weeks before this is achieved. Members will have their opportunity to express their views,
best done only now that we are able to provide more detailed information in this letter and
at the meeting.
If development is successful, the Society can expect to receive a very substantial eight figure
sums that would endow the Society and its charitable activities for decades to come. Under
the proposed arrangements, the Society also retains the White Car Park as a future site for
shows or other uses. The Society also acquires a commercial partner who wants to work
with the Society to achieve our charitable aims.
Of equal importance is the fact that once developed, operations on the site will bring
considerable wealth and employment opportunities to West Berkshire and beyond.
If the sequence intended by the Society and its partner is successful, the Society will be able
to purchase land elsewhere for educational and or events use should it so wish and still have
a major endowment to continue for many years to come.

z

Carl Isaac LLB FCA - Trustee Board Member

My Story with NADAS

z
• Travelled to the Show with my parents each year to compete in the equine classes

80s & 90s

• Moved to Berkshire and visited the Show as a member of the public

z

2000s

2010s

2021

• Joined the coaching section as a steward and took over from Peter Alder.
• Attended various committees (main ring, show council, equine) and various events
(ploughing match, summer party, sponsors’ dinner)
• Used the educational materials to represent NADAS at my local village show.

• Joined the Board following appeals in letters to Members setting out the Society’s
difficulties

z

Observations

▪

The Show has been a fundamental part of how the Society educated the public on rural issues.

▪

The Show has a charm as it has retained its character in all the time I have attended.

▪

There is no clear line of succession from current section heads and volunteers to the next
generation, nor does there seem to be much interest by the young

▪

I first saw the accounts when I joined as a Section Head I was amazed the margins were so
tight. There were hardly any cash reserves and the show barely made a profit. As a
commercial operation you would expect £200k profit on the £1m turnover, the year I saw there
was £10,000 surplus.

▪

The 2019 Show cost +/- £800k to put on. It did not make a profit and losses were only
restricted by an unrepeatable £100k one off donation.

▪

The public are changing, I worked for the Ideal Home Show in London and that had to reinvent
itself in a smaller way to survive the changes of public taste and shopping moving online.

▪

For the public the Show is primarily a shopping experience.

z

z

Where are we
as a Society?
A show as the
main activity in
the past, can it
continue?

▪

The Society has minimal cash reserves and they are
depleting quickly.

▪

The Society income is minimal due to Covid.

▪

Covid means that public events will have will have higher
costs and restrictions on attendees.

▪

There is likely to be significant risk of events being
cancelled if there are local surges in Covid cases.

▪

Public tastes are likely to change and many are likely to
avoid large public events post Covid.

▪

Shopping has jumped forward 10-15 years with the
advanced move online. Stall holders whose business has
survived Covid are less likely to commit to taking stands.

▪

The Society does not have sufficient funds to put at risk the
upfront costs of improving Showground facilities and
hosting large scale events.

Options

z

Carry on with a show as before
• Likely to end up with bankruptcy of the Society
and dissolution within 6-8mths.
• If the Society is dissolved the remaining assets
handed to a similar charity chosen with the
Charity Commission
• The recipient charity is likely to dispose of any
assets, if not already done so by the
administrators.

Fund raise to overcome the
immediate gap in finances
• c.£500k is needed to fund the next 18mths and
repay bank debts.
• Every year the Society will need to raise c£250k
to pay for show ground maintenance and
salaries.

Develop the Site & evolve
• Work with development partners to maximise the
showground capital value.
• Upfront option premium (non refundable) will
solve the funding needs for several years.
• As a Society develop post Covid events and
activities.

• Future events would likely be smaller and less
likely to generate meaningful profits to support
the society.

• A new site for future events could be found and
either purchased or rented. There is also the
option to develop the White carpark

• To maximise the showground revenue negotiate
to overcome s106 restrictions – Note this would
need to be funded in addition to the above (the
Society does not have the funds currently). Past
attempts to improve the S 106 restrictions have
failed and there would be no guarantee of
success.

• The Society would have the funds if needed to
negotiate s106 restrictions if the development
failed.
• If the development is successful the amounts
realised will be transformative for the Society.

z

Why am I
supportive of the
development
option?
I joined the board thinking:
-

They must be missing something!

-

It cannot be as bad as the letters made out!

-

There must be a way to save the show!

Having joined the Board:
-

The society is in a financial crisis.

-

I have gone through all the options (bank,
part sales, fund raising etc.) and found that
the Board had already considered them.

-

▪

As a Board & Members we must consider this maximising of the assets
of the charity.

▪

The sums involved from the potential development are transformative.
Fundraising to just overcome the immediate crisis gives the charity no
long term security and it will be constantly in fire fighting mode to raise
funds.

▪

Post Covid the world has changed and a Show in its old format is not
practical. The development option gives us the resources to transform
and adapt the society so it survives and thrives.

▪

As a Society we have a responsibility to support education and post
Covid there is a need for education and training in rural communities.

▪

The development option gives the Society time to evolve in a considered
way and have the resources.

▪

The proposal is likely to make the Society one of the best funded
agricultural charities in the UK with resources to make a real difference.
The vision for the future and all members will need to be involved as that
is developed.

▪

The Board has a clear and well thought out route to overcome the crisis
facing the Society. The next step is to work with members to build a
future vision of the Society to ensure it lasts another 100 years.

I concluded the proposed development of the
main site is the best option.

z

What vision
can I see for
the Society
Note: This is my vision and not the board

▪

I joined the Society because of the Show and I would like to see it as a
fundamental part of the future.

▪

The development partners are keen to establish long term relationship
with the Society and will help with a new site or making the most of the
White Carpark. Also support us longer term in our charitable aims.

▪

We could create a well funded educational facility that could be used as
the Society office and the hub for a future show.

▪

The funds would enable the Society to fund educational activities and I
see a refreshed Show as a linchpin of this.

▪

We would have the funds to make a new site or the White Car park a
flexible site for rural events and a show piece for the Society. If we
accept large events are too risky a smaller site will work.

▪

We could return to our roots with a smaller agricultural show, maybe even
call it Newbury Show again. Anyone local never adopted the change to
Berkshire County Show.

▪

The members are crucial to the future of the Society. I have seen
Societies that have lost their show but survived as purely social. That
Social element is crucial as we are a rural community that the Society
can support through hosting events.

z

z

Thank You

NADAScomments@carlisaac.com

