
NADAS QUESTIONS AND ANSWERS 

The Trustees hope that members will take the time to read this list of questions 
and answers.  We hope this will cover most, if not all, of the questions surrounding 

the Society’s present situation. 

27 August 2021 

1. What was the main focus of the 
Board’s work prior to March 2020 

 Looking at the realistic options to improve the 
restrictive s106 Agreement with WBC. 

 Looking at options for the Cattle Barn and Showground 
to diversify and increase the Society’s income stream. 

 Professionalising the marketing function.  For years 
there had been increasing Show costs, but income was 
still too dependent on footfall for the Show. 

 Considering either working with an events company to 
put on the Show, or leasing the Showground to an 
events company to de-risk the Show activity. 

 Working with Show's Council to raise awareness and 
acceptance that there would need to be radical change 
to the Show in the next few years.  The then current 
financial model was just not working anymore. Some 
changes were implemented, but not enough of them. 

 
2. What have the Trustees been 

doing since COVID / March 2020? 
 Meeting nearly weekly at the start of the pandemic. 
 Assessing why COVID was so dangerous for the Society 

which was extremely cash cycle dependent on the Show 
and advance bookings for Showground hire.  

 The lockdown and cancellations of almost all hire events 
had rapidly accelerated the need to change.  

 Set up a detailed cash reporting system to assess where 
crunch points were. 

 Looked at other ways to diversify and increase income 
(during lockdowns there were few opportunities). 

 When it became apparent (May 2020) that cash would  
run out we formed the Fixed Assets Review Group 
recognising that our fixed assets might hold the answer.  

 There were no pre-conceptions or specific plans when 
the FARG was formed. We considered many ideas 
including the sale or letting of the office; sale of one or 
more car parks; the sale and development of whole site; 
conversion of NBS building as a letting proposition. 

 As Trustees we were looking for what would create the 
greatest value for the Society and its charitable aims. 

 After departure of the CEO and the Operations Manager 
and some other staff, the (exclusively unpaid volunteer) 
Trustees took on most of the responsibilities for day to 
day management, working with the remaining very loyal 
staff members. 

 Recruited new Trustees with relevant experience. 
 



3. Where has all the money gone? Several factors have contributed to the declining fortunes of 
the Society in recent years.  In brief the key elements are: 
 The size and cost of the Royal County of Berkshire Show 

had been increasing year on year during a decade when 
the economics of such shows were increasingly under 
pressure across the country.  Greater consumer choices 
for spending money and leisure time; increased H&S 
and compliance costs; changing patterns of retailing; 
failure to attract new and younger audiences, and 
restrictions required under the local authority’s S106 
agreement all contributed to the Show’s declining 
fortunes.  These factors resulted in lossmaking Shows in 
2018 and 2019. 

 The Society’s largest single investment (£1.08m) in the 
35k sq.ft. Cattle Barn (also called the Society Building) in 
2016 soaked up the majority (55%) of the Society’s then 
free cash reserves and necessitated a £350k bank loan 
that has to be serviced and repaid as well as an appeal 
to Members and a grant making charity to fund the 
balance of the cost. 

 The COVID pandemic in 2020 was bad for almost all 
organisations, particularly so for the Society. The 
recently completed reorganisation of the staff to 
improve commercial prospects and financial control had 
to be undone in part; some staff were made redundant; 
the CEO left; commitments for the 2020 Show had to be 
unwound (at some cost), and the loss of most of the 
Showground hire income were all adverse 
consequences that resulted in a near £200k trading loss 
for the year. 

 
The situation is now critical with ‘free cash reserves’ likely 
to peak at £150,000 in October but with outstanding bank 
debt of £270,000.  The situation (if we do not take firm 
action without further delay) is then likely to deteriorate 
quite fast as COVID grants, the bank loan repayment 
holiday, business rates relief and other support 
mechanisms come to an end.  There is also uncertainty as 
to whether the COVID testing centre will remain on site 
and paying rent. 
 

4. How much does the Society cost 
to run? 
 

Please refer to the separate finances appendix (attached) 
which details the expenditure as well as the income with 
forecasts out to 2023.  As you will appreciate this is ‘work in 
progress’ and much will depend on the future direction of 
the Society and of the pandemic. 
 
Running costs for the Society have been reduced as far as 
possible to approximately £200k per annum whilst still 
retaining key operating functions.  Continuing costs include 
staff, showground costs and office costs that include 
insurance, business rates, audit and legal fees, maintenance, 



office equipment, loan servicing and repayment and 
utilities.   
 
If we continue to maintain the Showground then it follows 
we need to incur these costs to protect the Showground 
hire income that we do generate.   
 

5. Is the financial position of the 
Society really critical? 
 

You will see from the attached finance appendix that the 
Society is expected to end 2021 with a trading surplus of 
£58k.  However, this is after receiving £50k of Covid related 
grants and support and £65k of rental income from the 
DHSC Covid testing centre up to the end of September.  The 
total will be £84k if DHSC stays until the end of 2021.  By 
way of explanation, the COVID testing centre lease expires 
in December, but there is a break clause at the end of 
September that the DHSC might exercise.  We will find out 
either way within the next two weeks. Unsurprisingly, there 
are no indications yet as to whether DHSC will wish to 
remain on site in 2022. 

Next year it is unlikely we will enjoy much, if any, 
government support. In addition, from January 2022 we will 
have to restart the Cattle Barn bank loan repayments 
costing £31k per annum.   

As well as the factors outlined above, we are facing 
increasing uncertainty as to future Showground revenue for 
the Society.  Current indications are that, without any 
further disruption from COVID (a known unknown!) the 
Showground might generate +/- £160k in gross hire 
revenues in 2022 excluding any extension of the DHSC 
testing centre lease.  That said, we face increasing 
competition from other better capitalised outdoor venues 
including Newbury Racecourse, Englefield, and Highclere.  
(Even Newbury Rugby Club hosts classic car events.)  
Further, there is more competition from private landowners 
who can host events with temporary facilities and fewer 
constraints from the local authority.  This flexibility enables 
them to charge lower rental fees than those that the Society 
needs to charge. 

Materially improving the flow of rental income from the 
existing Showground (and Cattle Barn) would require 
substantial investment in its facilities.  We do not have 
those funds, nor is the Showground well located for access 
by public transport, increasingly required. 
 

6. If the accounts cannot be signed 
off because the Society cannot 
show ‘going concern’ what does 
this mean? 
 
 

Going concern is an accounting principle that indicates a 
company is financially able to meet its obligations for the 
following 12-18 months from signature of the audited 
accounts.  Currently, the Society’s auditors cannot do this. In 
part this is due to the press coverage since May which 
suggests that the way ahead remains in doubt.   Not being a 



going concern would have to be highlighted in the accounts 
with an explanation of why the Company is not a going 
concern.  Unfortunately, it is an early indicator of a company 
risking bankruptcy. 
 
Statutory accounts must be filed within nine months of the 
end of the relevant accounting period (i.e. for 2020, that 
means by 30 September 2021).  At the time of writing the 
most likely short term probability will be that filing the 
Accounts will have to be delayed which will incur one or 
more fines until the future direction of the Society is more 
certain. When this is clear the accounts will either be signed 
off as a going concern, or with an ‘emphasis of matter’ 
regarding uncertainty of going concern. 
 
Unless the Trustees pursue their strategy of either selling 
or optioning all or part of the Society’s sole tangible asset 
it is looking most likely that the 2020 accounts will 
eventually have to be signed with an ‘emphasis of matter’ 
regarding uncertainty of going concern status. 

 
If the accounts must be filed on a non-going concern basis it 
may be very difficult to obtain any further credit.  Suppliers 
may require payment in advance.  It would be doubtful that 
the Society could raise any further bank debt and it might 
trigger the existing major creditor (the bank) requiring 
accelerated repayment of debt. This would have to be 
clarified with the Society’s sole lender. 
 
The two propositions that the Trustees are considering will 
ensure that the land, either sold outright or optioned (with 
the Society retaining ownership and possession until 
planning approvals have been granted), will realise a value 
considerably in excess of its current agricultural value.  It 
should be noted that the agricultural value might in any 
event well be adversely affected as much of the main 
Showground is degraded by shallow services and roadways 
that would limit arable or livestock farming until rectified. 
 

7. If the worst happens what is the 
point at which the Society could 
be put into administration? 
 

The directors would be legally obliged to put the Society 
into administration at the moment they believe there is not 
a way for the company to meet its liabilities, the main 
liability of the Society being the bank debt of £270,000.   
 
Currently there is a route for the Society to pay its liabilities 
by realising the value in the land it holds.  There are two 
viable alternatives being considered as outlined above, so 
the Society would not have to be placed into administration 
imminently.  However, if these potential buyers do fall 
away, and absent any viable business case for carrying on as 
before, administration is the likely next step.  The Board are 
doing what they can to avoid this as it would mean loss of 
control of the Society and its assets by the Board and the 



Members.  The land would be sold by an administrator to 
the highest bidder on the open market and is very unlikely 
to attain the values that have been offered whilst the 
Society remains in business. 
 

8. If the Society does dispose of a 
significant asset are there any 
Charity Commission (CC) and legal 
requirements to be met? 

There is CC guidance about consulting with the members 
which has been done repeatedly by the Trustees throughout 
the pandemic since May 2020 by letters and the feedback 
channel and the Information Meeting on 30 June. This 
process will reach its conclusion at the EGM on 13 
September. 
 
The main legal requirement is as per S119 of the Charities 
Act 2011 whereby a sale of land must be supported by a 
qualified surveyor’s report stating that full value has been 
achieved.  The Trustees are confident that this criterion 
would be achieved by either of the deals under 
consideration. 
 

9. Why hasn’t the Board consulted 
with all the members? 

 
 Consultation within the Charity sector should consist of 

asking for stakeholder views and suggestions when 
making complex and important decisions, and to take 
these into consideration when making a decision. The 
membership is one stakeholder group of the Charity.  

 Consultation should be open, and views responded to.  
 Within two months of the pandemic starting and 

lockdowns following, the Trustees wrote to all members 
asking for their email addresses so that the Board could 
communicate more regularly, efficiently and fully 
without incurring the substantial costs of posted letters 
(not less than £1500 per mail shot). By September 2020, 
once a workable strategy was starting to emerge, the 
Trustees set up an email address 
(feedback@newburyshowground.co.uk) so that 
members could respond, raise queries and ask 
questions.   

 Nine communications have been sent but, with 
hindsight, many members were either not interested, 
ignored them, or did not engage with the process.  
Regrettably, relatively few members used the feedback 
facility that had been set up. 

 An information meeting was arranged and held on 30 
June, with financial and other information provided 
beforehand and during the well-attended meeting. 

 The Trustees are unsure what more they could have 
done, given the government restrictions on gatherings 
that have been in force for much of the last 18 months, 
and given that the consultation process was much more 
thorough than at any time in the recent history of the 
Society. 



 At the forthcoming EGM it is the intention of the 
Trustees to set out the viable options that will secure 
the future of the Society with relevant financial 
information.  They intend to ask for a poll of the 
members, inviting support for the Trustees’ strategy.   

 Final decisions on all issues are still the responsibility of 
the Trustees, but the consultation process and the poll 
will be considered.  
 

10. I hear a lot about the S106 
agreement. What is it and why is it 
important? 

The Showground is subject to planning restrictions on its use 
that were approved by the local authority in 2013. The main 
restrictions are that no events can be held  between 1st 
December and 25th March, and the number and type of 
events including live performances are also heavily 
restricted during the rest of the year. 

These restrictions were imposed in 2013 after concerted 
opposition from local residents who included a councillor on 
the WBC  Planning Committee. 

As a result of these restrictions (which could not be altered 
for at least five years after coming into force) and because 
of the cost of the Cattle Barn, the potential for more useful 
buildings being built on the Showground was discounted.  

These limitations on the use of the Showground have 
seriously affected its viability and its value to the Newbury 
& District community.  
 

11. Did the Society try and change the 
planning restrictions (s106)? 

We tried! We submitted a pre-planning application 
(19/00229/PREAPP) to vary the planning constraints once 
the five year limitation had expired but our planning adviser 
received completely negative reactions from West Berkshire 
Council’s planning department. Then Covid hit and, with 
limited resources and no likelihood of revenue from hire 
bookings, the process was put on hold in December 2020. 
 

12. Can we change s106 restrictions 
now and will it help? 

We were pleased to hear that some members might now 
support the Society seeking changes.  However, this should 
have happened eight years ago. The Society does not have 
the resources or the time to invest in the process again.  
Even if we did pursue that course there remains uncertainty 
post-Covid about whether event organisers will want to rent 
the Showground in sufficient numbers to sustain the 
Society. The entire events industry is nervous about 
committing to large public events. 
 
Modifying the S106 agreement might only provide 
marginal benefits and would take time and money to 
achieve, luxuries the Society does not have.  
 



13. As an agricultural charity how can 
you agree to developing land in an 
Area of Outstanding Natural 
Beauty? 
 

Decisions about development within AONBs are complex 
and are taken by local authorities (and sometimes the 
Secretary of State), not by the landowner.  Although there is 
usually a presumption against development in an AONB 
there may well be other considerations. West Berkshire is 
substantially within an AONB, but it is recognised that some 
development is necessary and desirable to provide 
employment and to sustain the local and national economy.  
The Showground is relatively degraded in terms of its 
environmental value with little biodiversity value, not least 
because of its location next to two major roads.  What is 
certain is that if a development were to take place at some 
point on the Showground, its loss would have to be offset by 
other environmental gains which can be achieved in a 
variety of ways. 
 

14. If the land is worth so much can 
you borrow against it? 

We already have bank debt of c£270k that is secured on the 
land.  A bank might lend more against the land if: 
 
 there is a solid business case with a proven profitability 

track record.  We do not have this as the Show was loss 
making and the future venue hire income is uncertain.  
Furthermore, the Society needs to meet its obligations 
as a rural education charity which it can only do by using 
income from other sources, in the Society’s case the 
land. 

 An agreement in place or a solid plan to dispose of the 
land. 

 
Neither is a current option for us. A bank will only lend if 
they have certainty their money will be repaid, self-
evidently requiring a sale at some point.  As noted above, 
the 2020 accounts are unlikely to meet the going concern 
basis and therefore it is doubtful any bank will make a 
further loan to the Society under present conditions. 
However, we will be discussing our facilities and options 
with our bank once the way ahead is clearer. 
 
Even if a loan from a private source could be achieved on 
generous terms (say 1% interest) it still has a carrying cost 
and still ultimately requires repayment.  
 

15. Who are the Trustees and why 
should members trust them? 

The Trustees are all volunteers.  We are unpaid and do not 
charge for our expenses.  
 
Our names are: 
Alison Brown, Steve Coventry, Carl Isaac, Jim James, Fiona 
Mundy, Eleanor Redmond, Adrian Scrope, Dr. Rex Walters 
 
Collectively we offer the following skills that we hope have 
been and are of benefit to the good governance of the 
Society.   
 



 A senior International Trade Adviser, Department for 
International Trade. Has 29 years of experience of 
consumer and business events and exhibitions 
worldwide. 

 a fully qualified accountant with a law degree working in 
international real estate. 

 a fully qualified accountant who is a fulltime director of 
another established charity based in Hampshire. 

 a doctor of genetic sciences. 
 a trustee with 42 years’ experience of managing 

different asset classes for investors, private families and 
international banks. 

 
We are eight Trustees who are passionate about the 
Society and about its charitable aims.  Most of us have long 
associations with the Society. We believe that we are 
trustworthy and deeply resent the suggestions that have 
been bandied about that we are acting dishonestly or 
incompetently. 
 
Where we have recognised that we lack appropriate skills or 
knowledge in house in making decisions on behalf of the 
Charity we have sought and followed professional advice. 
 

16. What will the Trustees do with the 
money if the land is sold or 
optioned? 

Once the Society (a registered charity) is financially secure 
surplus funds after repayment of debt could be used for a 
far-reaching expansion of our charitable aims. One 
possibility that the Trustees at the time (which may not be 
the current Trustees) might consider is buying a farm with a 
much richer environmental diversity than the present 
Showground. Woodland, river land, peace and quiet might 
be considered desirable qualities for any relocation!  There 
could be an expansion of the educational schemes the 
Society already provides with training facilities for many 
types of rural businesses.  And room for a repositioned and 
viable agricultural show. 

The Society might be able to work with other charities and 
organisations with proven grant making skills (such as 
Berkshire Community Foundation, Greenham Trust, Ernest 
Cooke Foundation, Berkshire College of Agriculture, 
Sparsholt, etcetera) to achieve a multiplier effect to the 
good works that the Society might achieve on its own. 

These options, and many more, will all be discussed by the 
Future Vision focus group, when it is formed, and all 
members will be invited to have their say.  An early idea was 
presented at the members evening, but that is just the start 
of a process to ensure our Society survives and what it’s 
future will look like. 



However, the priority now is to ensure the survival of the 
Society. 
 

17. Why do the board seem so 
determined to stop the Show?   
 
Can we not restart the Show as it 
was pre pandemic? 

The Show has been a core part of the Society and we want 
to continue.  However, the current format is too risky given 
our limited resources and might well generate substantial 
losses again. 
 
Currently the Society doesn’t have the funds to commit to a 
show.  For instance, paying the deposits required for 
marquee hire would reduce the cash reserves to an even 
more dangerous low level.  The show cost c£750,000 to 
produce and in recent years only broke even and in 2018 
and 2019 made losses.  It would not be prudent to risk the 
future of Society in this way given its inherent financial 
instability.  This point was covered in the financial 
information previously sent to Members. 
 
It is our hope and intention that a different and better show 
is part of the future of the Society.  However, it does not 
need to be on the current Showground. 
 
The ploughing match is not as risky as the main show as it is 
a much smaller event with less cost.  Even with a much 
smaller cost base we had to ensure that the event was 
funded by sponsorship before it could go ahead. We should 
all be grateful for the hard work of the organising 
committee who have worked diligently to ensure this key 
event in our calendar returns. 
 

18. Can we crowd fund £250 per 
member to save the Society and 
retain the showground? 

As a sensible minimum we would need to raise £1M to 
repay debt and provide the Society with a sustainable 
amount of reserves (close to the position of the Society’s 
accounts pre-2016).  That amount would allow for some 
investment to improve the facilities on the Showground if 
the Society were to remain in situ for some years. 
 
Search for ‘Agriculture’ on a crowdfunding page and you will 
find many agricultural shows have tried to raise money this 
way.  The amounts raised are minimal. 
 
The Trustees discounted this route as it would only be an 
interim solution in the unlikely event that it succeeded. 
 

19. I have heard the Board just want 
the money and will ignore any 
alternative.  There are rumours of 
ulterior motives and even that the 
Board are being bullied into 
disposing of the showground 

The Board and members are legally obliged to do what is 
best for the charity.  Given the current position of the 
Society a sale of land is the most viable option.  If a sale (or 
option arrangement) is the only way to save the Society, we 
must secure the very best deal possible.  The amount that 
would be raised is a significant part of that decision. The 
Society can only sell its main asset once.  If we make a 
mistake we cannot go back, the asset will be gone. 
 



There is no outside influence being exerted on the Board.  
The Trustees are taking professional advice and making 
decisions that we feel are in the best interests of the 
charity. 
 

20. I have heard that some Board 
members were part of the 
decision for the Royal Agricultural 
Show at Stoneleigh Park to cease. 
Is that true? 

There is no truth at all or basis for this allegation.  The 
NADAS Board are all volunteers who stepped forward as 
they care about the Society. No Trustees had any prior 
involvement with the Royal Agricultural Show at Stoneleigh 
Park. 
 

21. Other Shows are succeeding.  Why 
isn’t ours? 

Most agricultural shows are struggling financially unless 
they are based in predominantly farming communities.  We 
do not know the details of their finances, nor the charitable 
donations that support the shows or income producing 
investments that might now support a loss-making show.  
For instance, the Royal Highland only went ahead with 
£750k of funding from the Scottish Government. 
 

22. Why did the Board not accept the 
meeting called by the 
Requisitionist group as a valid 
EGM?   
 
 
 
 
 

This has been answered in several communications to the 
group and to the wider membership.  The group failed 
repeatedly to meet the criteria for calling an official meeting 
themselves.  They were informed that the meeting would 
not be considered a Society meeting and that an EGM was 
being organised by the Board.  They chose to ignore this and 
hold their own meeting.  They had the right to do this but 
not as a valid meeting of the members. The voting they 
reported to the Board was 99% in favour of their motions.   
 

23. Why won’t the Board hold an 
EGM? 

The board hasn’t previously held an EGM as there was 
nothing to put to the members.  An information evening 
was held on 30 June to share as much information as 
possible so that all members could understand the situation 
facing the Society and the opportunities.   
 
We have now reached the point where the Trustees must 
make a formal decision.  As such, a correctly called EGM 
has been scheduled for 13 September and we hope as 
many members as possible will attend (or vote by proxy) 
and that they will support the actions and the strategy of 
the Trustees in the poll that will be taken. 
 

24. There is a rumour that the board is 
acting illegally.  Is this correct? 
 

This is incorrect, the board are a dedicated group of 
volunteers with wide experience.  Where there has been 
uncertainty about the correct way forward expert legal 
advice has been sought and in all instances this has been 
followed. 
 
We think this unhelpful rumour may derive from a 
misunderstanding (possible due to a lack of professional 
advice) around Charity Commission guidance on disposal of 
assets.  The guidance is that a consultation process should 
take place in the event of disposing of a significant asset.   



 
Because of the COVID pandemic, the Trustees consulted by 
sending no fewer than nine communications to members 
between May 2020 and now and offered a means of feeding 
back questions and comments.  Given lockdowns and other 
restrictions, the Trustees believe this was the only feasible 
means of consulting for a small charity with limited facilities 
at its disposal. 
 

25. What is the arrangement with 
Savills? 

A review of the Society finances and assets was initiated in 
May 2020.  The main asset, being land, required a specialist 
adviser.  The board made approaches to four well-respected 
property advisers to help the board understand the 
potential value of the Society’s land and how best the value 
of the asset might be maximised.  Proposals were received 
from all four advisers.  After a final interview, Savills was 
chosen.  The fee arrangement is such that Savills will receive 
a fee from the disposal if the land is sold.  The fee is linked 
to the amount of consideration.  This aligns with meeting 
our legal obligations that if we do sell an asset the charity 
should obtain the best value.  The fee arrangement with 
Savills supports this.  It is not only industry standard but it 
also means the charity does not have to commit some of its 
scarce funds to obtain the specialist property advice and 
marketing skills.   
 
A separate one off (£5k) fee is payable to Savills in respect 
of a particular piece of work done by their planning 
department some months ago.  This and some related costs 
that formed part of the Society’s submission to the WBC 
Local Plan Review is being funded by an anonymous donor 
without any recourse to the Society. 
 

26. Why is there such opposition by 
some members to what the 
Trustees are doing? 

The Trustees can only speculate on the motives of this 
group that has changed its aims and supporters over recent 
months.  They have never made their motives clear, nor 
what they might propose as an alternative strategy to 
ensure the survival of the Society. As currently promoted 
(the ‘Requisitionists Working Group’) it seems that either 
several members of the core group remain anonymous, or 
the group is smaller than it claims. The Trustees have 
recently asked for the names of all those who form this 
group. 
 
What is clear is that they have been and are doing 
reputational damage to the Society by giving inaccurate and 
at times spurious information to the press and to members, 
and by posting on social media. Consequently, the Trustees 
have felt it necessary to file a Serious Incident Report with 
the Charity Commission, expressing concern about this 
potential reputational damage to the Society which may 
well affect our business prospects. 
 



We were originally told that these people were supported 
by one, if not two, local landowners, and they retained a 
London firm of solicitors. It seems they no longer retain that 
firm and are no longer in alliance with at least one of the 
local landowners.  
 
They have set up a website called 
www.saveourshowground.co.uk and perhaps this name 
explains their priorities. To them, retaining the Showground 
seems to be more important than saving the Society and 
meeting its charitable educational  objectives.    
 
Other opposition comes from Chieveley residents who, 
collectively, have been against most activities on the 
Showground since the Society moved to the Showground in 
1984, after having purchased land from local landowners. 
 

27. If the Showground is sold, does it 
mean the end of the Society? 

Far from it.  Selling the Showground (or at least selling an 
option for what would prospectively be for a far greater 
value than an instant sale) will ensure that the Society, a 
charity with its charitable objectives registered with the 
Charity Commission, would be able to rebalance itself with 
substantial reserves and thrive.  The Society could be 
providing greatly enhanced educational opportunities in 
rural and rural based businesses.  The focus would be on 
helping and training young people, surely the most 
worthwhile objective, whilst also respecting agricultural 
traditions by holding cost efficient shows.    
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 Jan-Jul 2021 
(actual) 

 Aug-Dec 2021
(Forecast) 

2020
(Unaudited)

2021
(Expected)

 2022
(Forecast) 

 2023
(Forecast) 

Summary P&L
Income (details below) 240,536 45,989 216,166 286,525 169,800 176,340

Expenditure (details below) (96,955) (94,946) (372,413) (191,901) (191,500) (200,650)

Profit/(Loss) on cash only items                  143,581 (48,957) (156,247)          94,624 (21,700) (24,310)

Non cash expenditure (depreciation) (21,428) (15,306) (37,683) (36,733) (36,733) (36,733)

Net Accounting Profit                 122,153 (64,262) (193,930)            57,891 (58,433) (61,043)

Income - detail
Showground Hire 189,640 33,085 118,849 222,725 158,000 165,900
Sundry Income 304 9,296 11,953 9,600 7,800 6,240
Donations 3,185 1,015 20,097 4,200 4,000 4,200
Grant Income 47,407 2,593 43,942 50,000 0 0
Membership 0 0 21,325 0 0 0

Total Income 240,536 45,989 216,166 286,525 169,800 176,340

Expenditure - detail
Advertising & Publicity 7,350 4,250 17,045 11,600 9,000 9,450
Education Direct Costs 2,346 1,654 2,113 4,000 5,000 5,250
Showground Hire Expenses 1,976 6,024 1,769 8,000 15,000 15,750
Other Direct Costs 3,273 927 860 4,200 0 0
Society and Membership 0 0 587 0 0 0
Show Expenses 0 0 21,430 0 0 0
Staff Costs 41,556 27,444 198,203 69,000 55,000 57,750
Professional Fees 5,297 10,903 20,831 16,200 11,000 11,550
Rates, Utilities, Insurance 14,620 17,934 42,903 32,554 40,000 42,000
Office Overheads 8,250 9,750 23,344 18,000 18,000 18,900
Showground Running Costs 8,078 11,922 34,490 20,000 30,000 31,500
Bank charges, interest 4,209 4,138 8,837 8,347 8,500 8,500

Total expenditure 96,955 94,946 372,413 191,901 191,500 200,650

Non cash expense
Depreciation 21,428 15,306 37,683 36,733 36,733 36,733

Cash *
Opening cash        250,668         127,249         170,977         117,817 
Net cash movement (123,419)            43,728 (21,700) (24,310)
Repayment of bank loan capital (31,460) (41,533)

Closing cash      127,249       170,977       117,817          51,974 

Debt
Bank debt (269,463) (269,463) (238,003) (196,470)

Total Debt (269,463) (269,463) (238,003) (196,470)

* Cash excludes £50,000 bounce back loan which had to be drawn down to ensure it was avaialable but is repayable from 2021

Overview of NADAS Finances (2020 - 2023)

* Please note the above forecasts are prepared on the basis that the Society continues as now to make the most of the showground 
for events bookings and maintain some charitable purpose.  These forecasts do not take into account any potential sale of/option 
over assets nor any investment that consequently could be made in the Showground or elsewhere to increase future revenue.  Under 
this scenario, the Society does not currently have, and would not have, the wherewithal to risk any further depletion of funds by 
holding shows, nor be able to repay the existing bank debt.
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